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1. Project Implementation Status and Key Results

Implementation Status Summary at Outcome level (7his needs to be completed by project)

1.1 Outcome Level Progress

This project aims at increasing the capacity of the UXO sector in Lao PDR to deal with the problem of
remaining unexploded ordnance in order to reduce the humanitarian threat and to remove barriers to
productive and sustainable use of land. At the outcome level, it can be reported that the following
changes have occurred between the reporting period 1 July to 30 September.

o InSeptember, long term planning of the sector was accomplished along with the launch of
SDG18.

o At the same time of the launch of SDG18, approximately USD 100 million was pledged to
the sector for the next 3-4 years.

o The number of reported casualties during Q3 was 14, of which 11 were injuries (3 women
and 8 men); and 3 death (3men) resulting from a total of 7 accidents. At the same quarter
in 2015, the total number of accidents was 4. The number of casualties during that period
was 6, of which 4 were injuries (1 boy and 3 men) and 2 deaths (1 woman and 1 man).

e Inaccordance with the approval of new survey procedures for UXO by the Government of
Lao PDR, all humanitarian operators in the Lao PDR now employ the evidence-based
approach to land clearance. Applying this approach has increased the number of Cluster
Munitions (CM) found per hectare. In Q3 2016, an average of CM found per hectare was 23,
while the number of CM found per hectare was 5 and 22 items in 2014 and 2015
respectively.

1.2 UNDP's Contribution

During the reporting period, UNDP has supported the management and technical capacity-building of
the NRA. In doing so, UNDP finance has contributed to all output and outcome-level achievements
attributed to the sector. In terms of the specific support provided, some of the key elements can be
summarized as follows:

a. Technical Advice — UNDP provides Technical Advisory Support to UXO Lao through the
deployment of a Chief Technical Advisor, Finance Advisor and Programme Management and
Partnership. Support was also provided to the preparation of media field visit in Khammouane
province and the substantial support to prepare documentation of the NRA at the Sixth Meeting of
States Parties (6MSP) to the Convention on Cluster Munitions in Geneva.

b. Management and Procurement — UNDP has also supported the NRA in their procurement of
equipment necessary for the NRA national office, the provincial offices, and the Lao Army
Humanitarian Teams.

¢. Sector Leadership — UNDP provided substantial support to prepare for the representation of the
NRA at the Sixth Meeting of States Parties (6MSP) to the Convention on Cluster Munitions in Geneva,
Switzerland in September 2016. UNDP also provided substantial support in the preparation of the
ASEAN summit and related meetings for the field visit of the UN Secretary General and the Prime
Minster of New Zealand with the presence of the Minister of Labour and Social Welfare.

d. Capacity Building — UNDP has continuously supported the NRA to work on new format of the
Annual Work Plan and other reporting. UNDP’s financial specialist has been supporting the financial
management of the NRA.

e. Resource Mobilization — UNDP has been instrumental in engaging new and previous donors in
financing the UXO sector. This has led to the negotiation with current donors in providing additional




funds. UNDP was able to negotiate with the New Zealand government to support the UXO sector for 4
year (2017-2020) amounting to USD 7.2 million which was announced by the Prime Minister of New
Zealand in September during the ASEAN Summit. Negotiations with EU for funding is currently still

ongoing.

1.3 Output Level Achievements

The out-put level achievements of the project during the reporting period are summarized in the table
below. The most notable achievements by the NRA during this reporting period include events around
the ASEAN Summit and related Meetings in September where the UXO sector received a lot of
attention, among other activities:

o Visit of the Thailand Mine Action Centre to NRA on 19 July. The aim of this visit was to
exchange views especially and leaned about UXO victim assistance in Lao PDR.

e Ceremony for Completion of Training for Humanitarian Clearance Teams of Lao People’s Army at
UXO Lao Training Centre on 5 August, funded by KOICA through UNDP.

e Ceremony to Mark 20 Years of Mine Risk Education collaboration between Ministry of Education
and World Education was held on 24-25 August.

o Visit of the US President Barack Obama to Laos during the ASEAN Summits where he announced
$90 million for the next three years to help clean up more than 80 million unexploded cluster
bombs spread throughout the country on 6 September,

e On7 September, the Prime Minister of Lao PDR and the UN Secretary General launched the first
national Sustainable Development Goal 18 to remove the UXO obstacle to development on the
sidelines of the ASEAN Summit. This SDG18 establishes the government’s targets for 2030 with
regards to UXO clearance, victim assistance, and mine risk education.

A5 r'ﬁ" : 3 Ny

o Visit of the United Nations Secretary-General Mr. Ban Ki-moon to UXO Lao Training Centre on 7
September. The visit offered the United Nations Secretary-General a brief insight of UXO
challenges and the collaboration between the Lao Government and UNDP, At that time, UXO Lao
used an opportunity to demonstrate UXO clearance.

e Visit of the Prime Minister of New Zealand to UXO Lao Training Centre on 8 September. During that
visit, the Prime Minister of New Zealand Mr. John Key announced NZD10 million (US$7.2 million),
one of the biggest single contributions made through UNDP Trust Fund to UXO Lao in Xiengkhouang
province to allow for long term planning with financial certainly for the next four years.

o Lao PDR was strongly represented at the Sixth Meeting of States Parties (6MSP) to the Convention
on Cluster Munitions (CCM) in Geneva, Switzerland from 5-7 September 2016. At the meeting, the
representatives gave statements during all sessions which are available on the website of the CCM.
The statements highlighted the financial needs for implementation of the new Government of Lao

PDR-UNDP project supporting the UXO sector from 2017-2021.
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